
 
 

When: January 23, 2016,  9:30—12:30pm  

         

Where: Calvary UMC, 3701 Hillsboro Pike Nashville, TN 37215 

 

Evangelism - In this workshop we will explore what evangelism in the Wesleyan tradition looks like in the 21st Century in light of our current cultural realities. How do 
local churches “make disciples of Jesus Christ for the transformation of the world,” and what are the congregational practices needed to help fulfill our mission? Led by Rev. 
Heather Heinzman Lear, Director of Evangelism Ministries at the UMC’s Discipleship Ministries.  

 

Creating a Climate for Innovation - Craig Kennet Miller, the creator of the Innovative Leadership Project and author of iKids: Parenting in the Digital Age will share 
key ideas on innovation and change. Participants will also take the Role of Innovation Assessment and learn how to take a fresh look at building a healthy, vibrant team at 
the center of congregational life.  For more information, go to www.ILPUMC.com and www.iKidsgen.com. 

 

Financial Reporting - This workshop will cover budgeting,  year end reporting, how apportionments are calculated.  This workshop will be led by Jeff Stockard, district 
finance chair, and Carol Ruckman, assistant to the District Superintendent.  
 

Staff/Pastor Parish Committee Training -  If you are new to this important committee that helps integrate staff and congregational needs and interests for the 
sake of the mission of the church, then this workshop is for you. John Collett, Executive Assistant to Bishop McAlilly, will address the role of this committee in the local 
church as well as the pivotal role it plays in lifting up and endorsing future pastors.  Returning  committee members are also welcome to attend for a refresher course.   
 

Trustees - Topics will include General trustee duties (both legal and from the Discipline), incorporation, the trust clause, property transactions, use of local church prop-
erty by third parties, related taxation issues – e.g., UBIT and property taxes. This workshop will be led by Bryan Mills,  who has served in the Legal Services Department of 
the General Council on Finance and Administration since January 2009, where he responds to legal issues from many different areas. He currently holds the title of  
Associate General Counsel.  
 

Increasing Energy Efficiency of our Church Facilities - This session is designed to address your practical questions (or curiosity) about the benefits and costs 
of increasing the energy efficiency of your church facilities. Representatives from Nashville Electric Service, Southern Alliance for Clean Energy, the Nashville Creation Care 
Team, and our own Rev. Phil Jamieson from the UM Foundation will facilitate this discussion and connect you to resources. 
 

Church Safety - Sergeant Steve Linn of the Metro Nashville Police Department, will lead this session on safety issues in the church. Some topics Sergeant Linn will cover 
are: how to deal with an unstable person who disrupts worship or other church event, what to do if a person shows up at church with a gun, a non-custodial parent takes 
their child from a preschool or Sunday school classroom, or if a receptionist is confronted by a hostile person. He will also talk about building security.  
 

Registration:  Register by completing the information below and mailing it to: Nashville District Office, 900 Glendale Lane, Nashville TN 
37204 or emailing carol.ruckman@tnumc.com.  
 

Name: __________________________________________________________________________________________ 
 
Email: _______________________________________________Phone: _____________________________________ 
 
Church: _________________________________________________________________________________________ 
 

 

There will be two sessions - 9:30am-10:45am & 11:00am-12:15pm. Please choose two workshops you would like to attend:  
 
 

_____  Church Safety  _____ Creating a Climate for Innovation  _____ Increasing Energy Efficiency  _____ Evangelism  _____ Finance 

_____Staff/Pastor Parish Committee Training  _____Trustees   

http://www.ILPUMC.com
http://www.iKidsgen.com

